
CERTIFICATE F'OR ORDER

THE STATE OF TEXAS
COUNTY OF REEVES
REEVES COUNTY EMERGENCY SERVICES DISTRICT NO. 2

The undersigned officer of the Board of Commissioners of Reeves County Emergency

Services District No. 2 hereby certifies as follows:

The Board of Commissioners of Reeves County Emergency Services District No.2

convened in a regular meeting at 5:30 p.m. on the l6th day of September, 2025,at the District's

Administrative Office, 2269 Ocotillo Drive, Pecos, Texas 79772, and the roll was called of the

duly constituted officers and members of the Board, to wit:

$

$

$

Jerry Bullard
John R. Salcido
Cynthia Marmolejo
Maribel Alvarcz
Judy Foster

and all of said persons were present, except Commissioner(s)

constituting a quorum. Whereupon, among other business,

meeting:

President
Vice President
Secretary
Treasurer
Assistant Treasurer/Assistant Secretary

the following was transacted

thus
at the

ORDER ADOPTING BUDGET
FOR FISCAL YE.A.R ENDING DECEMBER3I,2026

was duly introduced for the consideration of the Board. It was then duly moved and seconded

that sucir Order be adopted; and after full discussion, such motion, carrying with it the adoption

of such Order prevailed, carried, and became effective by the following vote:

AYES: 4 NOES:

A true, full and correct copy of the Order adopted at the meeting described in the above

paragraph is attached to this certificate; the Order has been duly recorded in the District's

minutes of the meeting; the persons named in the above and foregoing paragraph are the duly

chosen, qualified and acting officers and members of the Board as indicated therein; each of the

officers and members of the Board was duly and sufficiently notified officially and personally, in

advance, of the time, place and purpose of the aforesaid meeting and that the Order would be

introduced and considered for adoption at the meeting, and each of the officers and members

consented, in advance, to the holding of the meeting for such purpose; the meeting was open to

the public as required by law; and public notice of the time, place and subject of the meeting was

given as required by Chapter 551, Texas Government Code.

{00469264 }
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SIGNED AND SEALED the 16th day of September,2}21.

, Board of Commissioners

C

(DI
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ORDER ADOPTING BUDGET
FOR FISCAL YEAR ENDING DECEMBER3L,2026

STATE OF TEXAS
COUNTY OF REEVES
REEVES COLINTY EMERGENCY SERVICES DISTRICT NO. 2

WHEREAS, REEVES COUNTY EMERGENCY SERVICES DISTRICT NO. 2 (thc

"District") is a political subdivision of the State of Texas, organized as provided by Article III'
Section 4.8-e, oithe Texas Constitution and by Chapter 775,Texas Health and Safety Code (the

"Code"), and operating pursuant to Chapter 775 of the Code; and

WHEREAS, pursuant to Chapter 775 of the Code, the District is required to adopt an

annual budget for each fiscal year, which may be amended from time to time; and

WHEREAS, the Board of Commissioners of the District has previously determined that

the District's fiscal year will be January I through December 3l of each year; and

WHEREAS, the Board of Commissioners of the District hereby desires to adopt its

budget for Fiscal Year Ending ("FYE") December 31,2026'

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF COMMISSIONERS OF

REEVES COUNTY EMERGENCY SERVICES DISTRICT NO. 2:

l. That the recitals contained herein above are found to be true and correct.

Z. That the District hereby adopts the budget set forth on the attached Exhibit "A" as

its budget for fiscal year ending December 31,2026.

3. That this Order shall be effective immediately upon its adoption.

d. {. * * rl. *,1. * tF t< d. {. t

$

$

$
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EXHIBIT A
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Budget Comparison RePort
Account DetailREEVES COUNTY ESD 1 & 2

Property Tax Levy (Current)

Property Tax Levy (Delinquentl

Propertv Tax Penalty & lnteres

PropertyTax Collection Late Fc

Property Tax Delinquent/Attor

PropertyTax VIT Overage Payr

Property Tax Levy - Ag

PILOT - Payment in Lieu of Tax,

lnterest Earned

Ambulance Revenues

Miscellaneous lncome

Donations Received

Texas Mutual Dividend RevenL

Contracted Services Revenue E

lnsurance claims Proceeds

Gain on sale ofAsset

TDEM Revenue

Training Revenue

Transfers-ln

Rental ln.ome - Employee HoL

Total Revenue:

2025

YTD Activlty
ThrouSh Sep

Parent

2025 Budget

2026
2025 BudS€t

Comparlson 1

Budget
Comparison 1

to Parent

lntrease
(Decrease)

*
2021

Total Activlty
2024

Total Activity

Account Number

Fund: 02 - ESD 2 GENERAL FUND

Revenue

02-00-00-3001

02-00-00-3002

02-00,00-3003

02-00-oo-3004

02-00-00,3005

02-00-00,3006

o2-00-00-3007

02-00 00-3008

02,00-00'3009
02-c0-00-3010

02,00-00-30.1 I
02-00-00,3012

02-00,00-3014

02-00-00-3016

02-c0-00-3017

02,00'00-3018
02-00,00'3019
02-00-00-3021

02-00-00,3022

02,00-00,5010
02-1 1-00-3020

22344,145.23

722,299.44

14,377.O4

0.00

111.84

59,098.78

0.00

0.00

0.o0

2,295,L55.62

1,470,179.20

2,200.00

32,773.56

13,663.14

50,000.00

0.00

-26,52L.44

0.00

0.00

9A3,231.72

0.00

24,a2L,547.56

1,376,325.93

68,890.34

2,0t4,O7L.21

3,27 L.77

74,704.O7

4,I44.27
9.t7

!,412.37
2,614,230.47

410,315.38

55,7lO.77

0.00

16,222.60

25,000.00

19,019.40

0.00

0.00

0.00

980,163.51

0.00

26,444,74L.53

203,477.40

80,882.61

2,060,020.95

-!aa.2l
0.00

3,936.93

0.00

0.00

828,529.s1

654,670.72

22,695.L9

0.00

24,586.83

25,000.00

5,943.95

0.00

37,555.49

6,900.00

4,652,44434
10,500.00

26,011,955.51

200,000.00

40,000.00

2,014,508.00

500.00

0.00

0,00

0,00

0.00

800,000,00

700,000.00

5,000.00

0.00

15,000.00

25,000.00

0,00

0.00

0.00
0.00

0.00

26,97A,X20,46

200,000.00

40,000.00

0.00

500.00

0.00

0.00

0.00

0.00

800,000.00

800,000.00

5,000.00

0.00

20,000.00

25,000.00

0.00

0.00

0.oo

0.00

o.00

966,364.95

0.00

0.00

-2,014,508,00

0,00

0,00

0.00

0.00

0.00

0.00

100,000.00

0.00

0.00

5,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3.72%

0.00%

o.oo%

-100.oo%

o.00%

o,oo%

o.oo%

o.oo%

o.oo%

o.00%

t4.29%
o.oo%

o.oo%

33.33%

0.00%

o.oo%

o.oo%

o.oo%

o.oo%

o.oo%

0.00%

28,064,0s4.13 35,066,077.04 -943,143.0s -1.76*

Expense

02,00-00-6050

02-00-00-5055

02-00-00,6090

02 00-00-6100

02,00,00-6101
02-01-1.1-5200

02-0 1,1 1,5201

02-01-1 1,5203

Transfers-Out

Transfer Out - Debt Seryice Pal

Loss on sale/disposal ofasset

0epreciation Expense

Amoatization Expense

BCBS ofTX Group Health lnsur

Employee Assistan.e Program

Employee Recognition/Retenti

2,011,048.46

0.00

0.00

358,375.74

34,454.41

325,916,20

1,300.00

2,947.65

43,503,a47.t4

2,752,A67.90

0.00

666,A92.7 4

0.00

552,332,58

2,a37,50

3,23L,22

0.00

2,060,881.64

13,657.39

0.00

0.00

404,749.71

0.00

6,002.88

0.00

2,060,981,64

0.00

0.00

0,00

959,400.00

3,000.00

100,000.00

0.00

0.00

0.00

0.00

0.00

1,145,323.00

3,000.00

100,000.00

0.00

-2,060,881.64

0.00

0.00

0.00

185,923.00

0.00

0.00

o.oo%

-100.00%

o.oo%

o.oo%

o.00%

793A%
o.oo%

o.oo%

.)!r: )'t::t a:1'.: i1 ).i1



Budget Comparison RePort
Comparison 1

BudSet

Comparison 1

to Parent
Parent %

202t
Total Activlw

2024
Total Activlty

2025
2025 Budget

2025

WO Activity
ThrouSh Sep

267.22

39,050.07

370,734.49

1,809.52

101,384.46

-50.04

2A,972.O0

2,aa3,!2
0.00

1,000.00

259,7AO.97

62,865.45

2,a52,565,32

t,434 ,254.24
-13,968.30

9,600.00

655.00

0.00

4,950,00

4,467,O4

4,782.46

1o,256.77

0.00

0.00

39.00

1,738.50

000
5,699.83

239,209.00

2,sss.27

a,724.96

536.32

24,000.00

121,088.65

0.00

L02,406.46

145,623.00

0.00

52,O23.r9

lncrease

2026 Budget (Decreare)

Account Number

02-0 1-l t-5204

02-0 i,1 1-5205

02-01-1 1-5207

02-01-r 1-5208

02 01,11-5209

02 01-11-5220

02-01-1 r:51!!
02,01-t1-51o2

02,o1 i1-5502

02,J1,1.l-5503
02-0.t 11-5504

02-o1-l l-5505

o2-01-1 1-551 1

02-01,r 1-5512

02-c.i-11 5513

02-0 1-1 i'551,1

02 01-11-5515

02 01,11-5S00

02,c1-12-5 100

02-0 1,11-5 101

02-01 12-5103

02-0r i2-5104

02,0 l-12-5 105

02-01-12,5106

ot 01-12,5107

02-c1- 12-5 l0S

02-01,11'5 109

02-01-12-5 I 10

02-01,12-5 1 13

02-0i l2-5703

02 01-12-6805

02 01-i2-6905

02-01-I3-5601
02 0f i3-5603

02-0i-13'5604
02-01,13-5605

02-0 1,1r-5506

02-01,13-5608

02,Q1 13-5609

0.o0

24,L54.92

39,243.79

2,064.00

42,623.47

0.00

27,39t.a7
0.00

-969.53

3,500.00

16A,793.L2

42,3!9.62
2,157,456.47

880,154,32

7,402.66

0.00

3,589.15

0.00

1,s00.00

6,911.04

7,007.34

a,674.27

131,469.L2

27.51

26.00

2,O12.50

-555.91

a,147.31

s9,133.77

886.05

0.00

0.00

18,000.00

163,598.75

1,500,000.00

109,430.86

70,327.9L

59,098.78

at,046.4a

308.01

42,196,85

104,136.00

2,442.73

68,719.42

50.00

40,236.05

254,400.00

0.00

2,000.00

337,845.03

79,t40.ro
3,805,568,5s

1,67a,A69.24

0.00

9,600.00

1,038.50

0.00

4,617.93

29,625,96

4,045.83

9,010.09

118,835.59

0.00

39.00

5,495.50

0.00

10,848.00

312,931.95

2,985.49

0.00

0.00

30,000.00

256,034.s6

0.00

140,505.81

119,554.54

149,789.65

94,959.79

2,000.00

97,500.00

655,161.00

3,188.00

150,000.00

0.00

75,000.00

10,000.00

o.00

5,fi)o.00
47A,227.00

Lr1,714.OO

4,751,747.00

2,52!,797.OO

15,000.00

123,500.00

3,000.00

2,808.00

10,0(x).00

30,000.00

15,000.00

25,000.00

0.00

0,00

1,000.00

8,700.00

0.00

15,000.00

400,000.00

3,100.00

16,500.00

1,815.00

35,000.00

260,000.00

0.00

125,000.00

161,340.00

0.00

101,000.00

15,000.00

r2r,a75.oo
1,122,149.OO

4,770.00

200,000,00

0.00

75,000.00

10,000.00

0.00

5,000.00

614,A27.O0

149,661.00

6,283,5it4.00

3,511,420.00

1s,000.00

123,600.00

95,000.00

216.00

10,000.00

30,000.00

10,000.00

25,000.00

0.00

0.00

1,000.00

5,200.00

0.00

15,000.00

150,000.00

3,100.00

20.000.00

2,043.00

35,000.00

260,000.00

0.00

175,000.ott

215,000.00

0.00

118,186.00

13,000.00 650.00%

24,375.OO 25.00%

467,62a.O0 71,3A%

982.00 30.80%

50,000.00 33.33%

0.00 0.oo%

0.00 0.oo%

0.00 0.00%

0,00 0.oo%

0,00 0,oo%

136,600.00 2a.56%

3L,947.00 27 ,L4%

\53r,797.O0 32.24%

990,223.00 39.2A%

0.00 0.oo%

0.00 0.oo%

92,OOO.O0 3,066.67%

-2,592,00 -92.37%

0.00 0.oo%

0.00 0.oo%

-s,000.00 -33.33%

0.00 0,oo%

0.00 0.00%

0.00 0.00%

0.00 0.oo%

-3,500.00 '40.23%

0.00 0.oo%

0.00 0.oo%

-250,000.00 -62.50%

0.00 0.oo%

3,500.00 27.2r%

228.00 12.s6%

0.00 0.00%

0.00 0.00%

0.00 0.oo%

50,000.00 40.oo%

53,660.00 33.26%

0.00 0.oo%

17,186.00 17.02%

Employee Relations and Outre

Guardian Insurance

TcDRS Employer Match

TCDRS Group Life Premium

Workers Compensation

HSA Employee contributions

HR/PaVroll Fees

Employee lncentive PaY

FUTA

Health lnsurance stipend

Social Security

Medicare

Salaries and wages

Overtime
sut
Volunteer Stipends

Medical treatment - Drug Testi

TESRs (Volunteer Retirement f
AdvertisinE

Public Outreach, Printihg & Pu

Administrative Fees and Licens

Catering

lnterest expense

Late Fees

Magazine and Newspaper subl

Memberships & dues

Miscellaneous Expense

office Supplies

Rents & Leases

POA Fees First Keystone

ADMIN Personnel Training anc

Uniforms - Admin/commissior

Audit Fees

Contracted Seruices

lnterlocal Agreement Ambulan

Legal seruices

Liability lnsurance

Property Tax Delinquent Attorl

Reeves CounW Appraisal Distri

t)ji:jt )t :' ) 2: ia: :.j :,.i1



Budget Comparison RePort
Comparilon 1

Eudget
Comparison I

to Parent
Parent %

2023
Total Activity

2024
Total Adivity

2025
2025 Budget

2025
YTD Ach'vitv
Through Sep

27,492.16

-10.85

13,260.00

4,653.64

24,743.37

17,4t6.49
ao,o04,27

0.00

72A347.44
2at,s76.74

2,740.34

4a,432.59

5,290.88

3,580.90

0.00

275.00

a2,'t 13.25

642.72

5,481.82

4.50

2r,725.46
50,677.24

4,960.05

45,464,AS

59,430.75

4,771.4L

0.00

51.04

825.00

3,851,38

0.00

1,'114.91

862,50

0.00

0.00

0.00

0.00

7,94934
11,508.50

lncrease

2026 Budget (Decreas€)

Account Number

o2,01,13 5610

02,01-13-5612

02 01-13-5613

02 0l-13-6800

02,0 1-23-6501

02-0 1-23'6803

02,0 1,23-6805

02-01 23-690i

02 01-23-6902

02-01-23 6903

02,0_t,23 6904

02-01,21 6905

02 01-31-5112

02,0 1,1 1,5701

02-01-3.1-5702

02-01,3 1-5704

02,01 31-6502

02-01 31-6503

02-c 1-3 1-6504

02-01-3 1'6506

02-0 l-3 1,6600

o2,0 1-3 1-6501

02-0 1-3 1-6603

02,01 31-6604

02,c1 31-7000

02-02 31-5701

o2-o2-31-5742

02,02,1 i-5704
o2-02-31,6504

02-03-3 1,570r

02-03 3 1-5702

02,c3 l1-5704

02,03 31-6504

02-04 31-5701

o2,o4-31-5702
02-04-3 1-5704

02 04-3 1-6504

02-05,1:5704
02-c5-31 S701

2t,954.26
9.89

0.00

1,989.00

43,728.34

a,7fi.46
53,113.29

0.00

!t4,760.40
-224,29!.46

4A,745.20

39,532.7!
1,899.02

$,046.27
4,a69.37

9,494.03

4,181.84

1,165.59

6,476.77

29.44

39,969.41

44,827.r4

8,016.50

66,002.44

10,541.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0-00

0.00

0.00

0.00

0.00

0.00

0.00

42,4!4.16

27,21A.OO

6,331.02

46,6t0.77
146,331.s9

110,102.40

r,942.29
L90,550.77

6s,101.67

38,326.65

63,330.54

7,973.77

Lt,472.45
4,701.50

18,897.01

53,984,48

3,292.75

11,920.85

327.60

M,94t.46
55,499.33

6,7Lr.47
76,516,35

74,073.67

0.00

0.00

0.00

0.00

0.00

0,00

0,00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

43,000.00

300.00

36,000.00

25,000.00

52,000.00

50,000.00

375,000.00

8,000.00

200,000.00

380,000.00

50,000.00

136,000.(x}

6,000.00

30,000.00

7,000.00

21,000.00

10,000.00

5,000.00

10,000.00

500.00

30,000.00

150,000.00

50,000.00

100,00{r.00

70,000.00

25,000.00

7,000,00

50,000,00

10,000.00

25,0(x).00

7,000.00

21,000.00

10,000.00

0.00

0.00

0.00

0.00

21,000.00

20,000.00

25,054.00

300.(X)

36,000.00

25,000.00

40,000.00

173,000-00

ss8,772.05

8,000.00

360,000.00

520,000.00

70,000.00

183,000.00

6,000.00

33,600.00

3,000.00

13,200.00

10,000.00

30,000.00

10,000.00

500.00

20,000.00

150,000.00

50 000.00

75,000.00

40,000.00

22,200,00

3,000.00

42,000.00
10,000,00

22,000.00

3,000.00

13,200.00

1q000.00

20,100.00

3,000.00

12,000.00

5,000,00

13,200,00

18,000.00

-17,936.00

0.00

0,00

0.00

-12,000.00

123,000.00

1a3,172.O5

0.00

150,000.00

140,000.00

20,000.00

47,000,00

0,00

3,600.00

-4,000.00

-7,800.00

0.00

25,000.00

0.00

0.00

-10,000.00

0,00

0.00

-2s,000.00

-30,000.00

-2,800.00

-4,000.00

-8,000.00

0.00

-3,000.00

-4,000.00

-7,800.00

0.00

20,100.00

3,000.00

12,000.00

5,000.00

-7,800.00

-2,000.00

-4L.77%

o.oo%

o,oo%

o.00%

-23.0A%

246.OO%

49,07%

o.00%

80.00%

36.a4%

40.00%

34,s6%

o.oo%

12.oo%

-57.14%

-37.!4%

o.oo%

500.00%

o.oo%

o.oo%

-33.33%

0.00%

0,00%

-25.00%

-42.A6%

-t7.20%
-57.14%

-16.OO%

o.oo%

-12.OO%

-57.74%

-37.r4%

o.00%

o.oo%

0.00%

o.o0%

0.00%

-37.14%

-lo.oo%

Tax Assessor - Collector

Property Tax Late/Rendition F!

commissioner Fees of office
Commissioners Training/f rave

Equipment rental

Training Supplies/Publications

Responder Training and Travel

HAZMAT Materials and EquiPn

Medical supplies

operating Equipment/tools ur

PPE - Personal Protective Equil

lJniforms-Responders

Postage & freight

Electric - (Station 1 only in 202

Propane

Water, Sewer, and Garbage (Si

Equipment Maintenance and I
Facilities Equipn-ools under 55

Facilities Repair5 and Mainten.

taundry
Fleet Tools under $50,000
Fleet Repairs, Maintenance & I

Fleet Accesso.ies - Under S50,1

Fuel

FFE under S50,000 below caPi

Electric Station 2

Propane Station 2

Water, sewer, and Garbage

Facilities Repairs and Mainten;

Electric Station 3

Propane Station 3

Water, Sewer, and Garbage Sti

Facilities Repairs and Maintehe

€lectric Station 4

Propane/Natural Gas Station 4

Water, Sewer, and Garbage

Facilities Repairs and Mainteni

Water, sewer, and Garbage [o
Electric Locistics Facility (Static

.)| ) : )i:a:'' :) ::i ; a- :\ii



Budget Comparison RePort

Account Number

02-c5-31'5702 Propane - Logistics Facility (sta

02-05-31-6504 Faciljties Repairs and Mainteni

02-05 3 1-5505 Facilities Supplies

02'c5 11-6805 LogisticsTraining and Travel

q2-05'31-6904 PPE - Personal Protective Equil

02-05-31-6905 Uniforms - Logistics

02-11':13-5603 Contracted Seruices - Plum St,

02-11 11 5605 Liabilitylnsurance-PlumStPrr

02-11-31-5701 Electric-PlumStProperties(r(

02-11-31-5704 Water, Sewer, and Garbage Pll

O2-11-31-6504 FacilitiesRepairsand Mainteni

02-11-31-6505 Facilities Supplies Plum St Protr

02-14-3 1-570i Electric Multi-Use Facility Cont

02-14-31-5704 Water, Sewer, and Garbage M

02'20 33-5700 Communications {lnternet and

02-20-33-670i Software lT

02-20-33-6702 Hardware lT

02-20-33 6s05 lT/Dispatch Training and Trave

02-20'31-6905 Uniforms - lTloispatch

02-30-32-6805 Deployment Training and Travt

Total Expensei

TOTAI FUNd: 02 . ESD 2 GENERAL FUNDi

Fund: 04 - ESD2 CApITAL EXPENDITURE FUND CAPEX

Rev€nue

04-00-00-3010 lnterest Eerned

04'00-00'6010 Transfers-ln

Total Revenue:

Total Fundr 04 - ESD2 CAPITAL EXPENOTTURE FUNO CAPEX :

Parent Budtet

Compaalson 1

Budget

Comparison 1

to Parent
%

2023
Total Activity

2024
Total Activlty

2025
YTD Activity
Through Sep

4,445.94

25,Lss.19

15,762.73

804.00

192.48

1,719.29

18,000,00

0.00

2,030.10

!,413.69
2,336.23

0.00

0.00

0.00

34,550.94

141,833.03

13,945.11

8,086.03

692.55

6,355.24

202s
2025 Budget

2026
2016 Budget

lncrease /
(Decrease)

0.00

0.00

23,939.39

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

27,579.47

64,181.28

16,396.00

0.00

0.00

0.00

0.00

0.00

24,624.O7

0.00

0.00

0.00

8,000.00

553.00

7,22a.74

501.13

1,050.53

0.00

0.00

0.00

36,715.91

83,368.90

16,393.35

0.00

0.00

0.00

2000.00
35,000.00
40,flr0.00

10,500.00

1,026,00

4,655.00

27,000.0{,

1,100,0O

6,000,00
4,800.00

3,O00.00

2,000,00

o.00

0.00

58,500.@

19q000.fl,
22,250.OO

9,895.00

6,4s0.00
0.00

3,000.00

10,000.00

40,000.00

15,000.00

1,026.00

4,655.00

27,000.00

1,100.00

7,200.00

3,600.00

3,000.00

2,000.00

21,000.00

10,500.00

58,500.00

300,119,00

2q100.00
12,850.00

5,450.00

o.00

-4,000.00

-25,000.00

0.00

4,500,00

0,00

0.00

0.00

0.00

1,200.00

-1,200.00

0.00

0.00

21,000.00

10,500.00

0.00

110,119.00

-2,150,00

2,955.00

0.00

0.00

-57.14%
-77.43%

o.00%

42.A6%

o.oo%

o.oo%

0.00%

o.o0%

20.oo%

-25.OO%

0.00%

0.00%

0.00%

0.00%

o,oo%

57.96%

-9.66%

29.A6%

o.oo%

o.oo%

8,8i14,857.68 ss,805,101.93 9,579,66t.72 15812154.64 17854,190.05 2,041,335.41 12.919l

19,219,185.4S -2a,l2O,O2l.Lt 25,4f'6,41t.12 14,019,108.87 r1,034,530,f1 -2,9A4,47A.46 -2t,29e1

t4,707.t4

3,22s,OO437

289,586.41

0.00

400,000.00

0.00

200,000.00

0.00

-50.00%

o,oo%
402,473.42 -200,000.00

3,239,715.5r 289,546.41

0.00

-200,000.00

3,239,?15.51 6,402,811.92 289,585.41 /000,fit0.00 200,000.00 -200,000.00 -50.00%

Fund: 06 - ESD2 DEBT 2020 NOTE 9335

Revenue

06'00-00-3010 lnterest Earned

06-00'00'6010 Transfers-ln

Total Revenue:

0.00

0.00

-100.00%

-100.00%
3,783.96 44,154.4r

-764,277.26
25,62L.O5 25,000.00 -25,000.00

,46

-2,119,493.50 808,432.07

764,277

789,277.26

.26

-7A9,277.26 -tOO.OOrt

Erpense

06-00-12-5105 lnterest Expense

Total Expense:

Total Fund: 06 - ESD2 DEBT 2020 NOTE 9335:

0.00

0.00

-10,262.7a -32.4'l%0.00

0.00 47,t42.48 20858.61 -t0,262.74

-2,119,493.50 767,089.59 789,898.31 758,055.87 -20,958.51 -779,074.4 -1O2.76v'

') i:: ;? t).:. .) ::r: : it i'r:



Budg€t Comparison RePort

zo23
Total Activity

t025
YTD Activity
Through Sep

Parent
2025

2025 Budget

Compallson 1

Eudget

2026
2026 Budget

Compailson 1

to Parent

lncrease
(Decreasel

2024
Total Activlty

0.00

7!,787.97

%

Account Number

Fundr 08 - ESD2 OEBT 2023 NOTE

Revenue

08-00-00,2023

08-00,00'3010
08-00-00-6010

-ro,244,142.O0

3,830.80

0.00

44,O40.44

0.00

s5,000,00

0,00

0.00
0.00

0.00

-35,000.00

o.oo%

-100.00%

-roo.oo%

Note Proceeds 2023 S€ries

lnterest Earned

Transfers-ln

Total Revenue: -9,380,9s0.71 1,3't0,644.86 0.m -1,331,604.38 -100.00td

a6t 217 4s9.17 4.34 477.470.36 -47.704.02 -9.04%0.00 .64

0.00 364,217.64 459,174.38 459,174.38 417,470.55 -41,704.02 -9OA%

Expenie
08-00-12-5105 lnterest Expense

Total Expense:

Total Fund:09'ESD2 DEBT 2023 NOTE:

Fund:22 - ESD2 Station 4 CAPEX Pioiect

Revenue

22-oo-oo"2o23 Note Proceeds Series 2023

22-00'00 3010 Interest Earned

Total Rev€nue:

-9,330,950.71 1,596,160.97 881,470.48

0.00 0.00

4L747036 -747.95%

0.00 0.oo 0.00 o.00%

-!o0.00%
70,244,742.OO

0.00 .59 .2r

10,244,742.00 376,l,/.7.59 20a,t2?.27 0,@ -200,000.00 -100.00t(

Expenie
22,00-00-6050

22-04-13,5605

22-O4-13-5614

9A3,23r.72

5,100.00

101,284.00

980,163.61

0.00

0.00

4,652,884.34

0.00

0-00

0.00

0,00

0.00

0.00
0.(x,
0.00

0.00

0,00

0.00

0.00%

o.00%

o.oo%

Tra n sfe rs-O ut

Legal Seryices

Loan Origination Fees

Total Expense:

Total tund:22 - ESo2 Station 4 CAPEX ProJect:

1,089,515.72 980,163.61 4,6s2,884.34 0.00 0.00 0.00 0.00x

9,155,125.28 -603,315.02 -4,449,s61.13 0.00 -200,000.00 -100.0096

Fund: 52- ESD2 Donatlons

Revenue

52-C0-00-3014

s2-00 00j!8fo

6,000.00

49,357.06

54,560.00

0.00

0,00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

o,oo%

o.oo%
Donations Received

Tra n sf€ rs-l n

Total Revenue: s4,560.00 0.00 0.00 0.00 0.00%ss,357.06 0.00

11.99
Expense

52-01-1 2-5 109

52-01-32,6806

0.00

0.00

0.00

0.00

0,00

0.00

0.00
0.00

0.00

0.00

o.00%

o.oo%
lMiscellaneous Expense

training materials and 5upplies

Total Expense:

Total Fund:52 - ESD2 Donations:

0.00 0.00 0.00 0.00

55,357.06 -25,755.31 54,560.00

o.oo 136,797.51 957,344.73 1,400,000.00 1,320,000.00 -80,000 00 -57rr/'

0,00 0.00

Fund: 62 - ESD2 Budget Stabillration Fund (Reseruesl

Revenue

62-00-00-3010 Interest Earned

i):t.! \ .,i ..:

1;,'e_.'2i1.'li I : ir'r : M\l j



Budaet Comparlson l€Pott

Acount Number

6i-00-00-,6010 TEnsfers-ln
Totd f,€vfiue:

T6trl Fund: 62 - EsD2 iudg€tittblllratlon Fund (Res!w$l:

Rrpoft Totsl;

compallgon 1

ludg€t

20?5
2025Budg!t 2025Eudgqt

G.onpsrlson I
to Petent

2024
Total AcHvlty

2A2t
rroAdlvlty
Thruugh S.p

(Dcirrar€l

0,00

37,040,6,14.55

4.7tX

20,166,941.09 11854614.57 24pts;t11,52 .5,58,a93,30 -l1'35ta

Page 6 ot 6
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Budget Comparison RePort
Group Summary

ComParison 1

Parent Budget Budget

2025
2025 BudSet

CompariSon 1
to Parent %

2021
Total Ach'vitY

2024

Total ActivitY
2025

YTD Actlvlty
Through Sep

ln€rease

2026 Budget (oecrease)

28,064,0s4.13 32,485,078.80 35,066,077.04 29,831,953.51 28,988,820,46 -943,143 0s -3.16%

12.97%

19,219,185.4s

72

2SAA6,4tt.32
.68

-2,9a4,47A.46 -27.299(

15.51

3,239,715.51

-50.00%

-200,000.00

-7a9,277.26 -lO0,O0%

-LO,262.7a -32.a7%

6,402,813.82

aoa,432.o7

400,000.lxl

789,277,26 0,00789,898.31

0.00
-2,LLg,493.50

0.00

-2,119,493.s0 767,089.59

2,06037A.67

758,055.87

1,331,604.38

-779,014.48

0,@ -1,331,604.38!,340,644.86 -100.00%

-9.Oa%

AccountType
Fund:02 - ESD 2 GENERAL FUND

Revenue

Expense

Total Fund:02 - ESo 2 GENERAIFUND:

Fund: 04 - ESD2 CAPITAL EXPENOITUR€ FIJND CAPEX

Revenue

Total Fund: 04 - ESo2 CAPITAL EXPENoITURE FUND CAPEX :

Fund: 05 - ESD2 oEBT 2020 NOTE 9335

Revenue

Expense

Total Fund: 06 - ESD2 DEBT 2020 NOTE 9335:

Fund: 08 - ESD2 OEBT 2023 NOTE

Revenue

Expense

Total Fund: 08 - ESo2 DEBT 2023 NOTE:

Fund:22 - ESD2 Statlon 4 CAPEX Prolect

Revenue

Expense

Total Fund: 22 - ESD2 statlon 4 CAPEX Proiect:

Fund: 52 - ESD2 Donations

Revenue

Expense

Total Fund: 52 - ESD2 oonations:

Fund:52 - ESD2 8ud8€t Stabilization Fund (Reserves)

Revenue

Tqtal Fund: 62 - ESD2 Budget Stablliration Fund (Reserves):

RePortTotal:

-9,380,950.71

0.00

to,244,742.OO

1,696,160.97

376,447.59

.64 704.O2

-1,289,900.35

-200,000.00 -100.00%

0.00 0.oo%
203,323.2r 200,000,00

0,00

0.00

9,155,126.2S

55,357.05

0.00

0.00

0.00

-4,i149,561.13 -100.009(

0.00 54,560.00

0.00

0.00

0.00

0.00

0.00

o.00%

0.00%

55,3s7.05 -26,75s.31 s4,550'00 0.00 0.00%

0.00 37 13967 -5.tL%

-80,000.00 -5.71%0.00 37,040,644.55 967,344.13

20,76A,947.09 21,956,514.57 24,0r9,7!L.52 L7,U9,554.74 r2'l,.6'20t.4

j,'9,'2:l:) !i:il:;: l5 rii!



Bqdget Compatlson Repon

Cqmptri$n 1
Budget

comparlsan I
to Ptteot

:023
Tot'lActlvltv

20u
Totill Acdvlty

202'
YTD Actirlty
Through 3!p

25,485,413,32

289,586.41

78t898.31

4,449,561,13

54,560.00

Parentgudget

lnct€ale
zotgBudgFt 2026Budilil lDecr€arel

:2,g?r'.A1A46

-200,000.00

-779,Or4,42

-1;24q900.35
-200r00o.00

0.00

,A

-2L.2916

-s0,009d

-ro2,76%
-!47.a5l/6

-100.otr1

0,00%

Fund

02. ESD2 6ENERAI FUND

04. ESD2 CAFITAT EXPENDITURE FUND C

06 - ESb2 DE8T 2020 NOTE 9335

08 . ESD2 DEST 2023 NOTE

12 - EsD2 strtion 4 CAP€X Prcjcci

52 - EgD2 Donatl.ns

62 - EsD2 Budget stabillzltioi Fund {Rsso

R.pon TotNl:

19;219i186.45 -231320,023,13

3,299,715,51 61d2,819.82
-2,119,493.50 757,08!t.59

-9,380,950.71 1,696,160.97

9,155,125,28 -603,315.02

55,357,06 -25.755.31

Fund Summary

Page 8 0t E
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REEVES COUNTY EMERGENCY SERVICES DISTRICT NO. 2

TAXPAYER IMPACT STATEMENT

Fiscal Year End December 31,2026 Budget

House Bill 1522, passed by the 89th Texas Legislature (2025), amends Section 551.043, Texas

Government Code to require that the notice of a meeting required to be posted under Section

551.043(a) , Texas Government Code, at which a governmental body will discuss or adopt a budget

for the governmental body, must include a taxpayer impact statement showing, for the median-

valued homestead property, a comparison of the property tax bill in dollars pertaining to the

property for the current fiscal year to an estimate of the property tax bill in dollars for the same

property for the upcoming hscal year.

Reeves County Emergency Services District No. 2 (the "District") has proposed a budget for the

District,s Fiscal year End December 31,2026. The District intends to adopt its budget before it

sets its 2025 taxrate, as required by Chapter 775,Texas Health & Safety Code'

o Value of Median-Valued Homestead Property in the District: $81,579

property Tax Bill for a Median-Valued Homestead in the Current Fiscal Year

(S0.07s367): $57.43

Estimated Property Tax Bill for a Median-Valued Homestead for the Upcoming Fiscal

year if the DistrictAdopts the Proposed Budget and Tax Rate ($0.082673)z 567.44

o Estimated Property Tax Bill for a Median-Valued Homestead for the Upcoming Fiscal

year if the District Adopts a Balanced Budget Funded at the No-New-Revenue Tax

Rate ($0.086030): $70. 1 8

The estimates in this Taxpayer Impact Statement are valid only for the proposed budget and

proposed tax rate that the District will consider at its meeting on September 16th, 2025. The

proposed budget may be amended by District atany time. The proposed tax rate may be set at less

than what is proposed. If the District's Board of Commissioners intends to discuss the proposed

budget at a subsequent meeting, the District will include a Taxpayer Impact Statement with the

notice for that meeting which will include updated estimates based on any amendments to the

proposed budget and set tax rate.

o

\

Name: Elizabeth Heisey, MBA

Title: Chief Financial Officer

00469209

Date

0J


