CERTIFICATE FOR ORDER

THE STATE OF TEXAS §
8
COUNTY OF REEVES §

The undersigned officer of the Board of Commissioners of Reeves County Emergency
Services District No. 2 hereby certifies as follows:

1. The Board of Commissioners of Reeves County Emergency Services District
No. 2 convened in a regular meeting on the 18" day of August, 2020, via teleconference,
pursuant to the suspension of certain Texas Open Meetings Act rules due to the COVID-19
pandemic, and the roll was called of the members of the Board, to-wit:

Joe Tollett President

Howdy Lisenbee Vice President

Cynthia Marmolejo Secretary

Jerry Bullard Treasurer

John Salcido Assistant Treasurer/Assistant Secretary
and all of said persons were present, except Commissioner(s) None , thus

constituting a quorum. Whereupon, among other business, the following was transacted at the
meeting:

ORDER ADOPTING BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2021

was duly introduced for the consideration of the Board. It was then duly moved and seconded
that such Order be adopted; and after full discussion, such motion, carrying with it the adoption
of such Order prevailed, carried, and became effective by the following vote:

AYES: _S5 NOES: _0

2. A true, full and correct copy of the Order adopted at the meeting described in the above
paragraph is atached to this certificate; the Order has been duly recorded in the District’s
minutes of the meeting; the persons named in the above and foregoing paragraph are the duly

chosen, qualified and acting officers and members of the Board as indicated therein; each of the
officers and members of the Roard was duly and sufficiently notified officially and personally, in

advance, of the time, place and purpose of the aforesaid meeting and that the Order would be
introduced and considered for adoption at the meeting, and each of the officers and members
consented, in advance, to the holding of the meeting for such purpose; the meeting was open to
the public as required by law; and public notice of the time, place and subject of the meeting was
given as required by Chapter 551, Texas Government Code.

00315064



SIGNED AND SEALED the 18% day of August, 2020

O Y A—

Pregident, Board of Commissioners

ecretary, Board of Commissioners

1 JORIGINAL
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ORDER ADOPTING BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31,2021

STATE OF TEXAS §
COUNTY OF REEVES §
REEVES COUNTY EMERGENCY SERVICES DISTRICT NQ. 2 $

WHEREAS, REEVES COUNTY EMERGENCY SERVICES DISTRICT NO. 2 (the
"District") is a political subdivision of the State of Texas, organized as provided by Article 11,
Section 48-e, of the Texas Constitution and by Chapter 775, Texas Health and Safety Code (the
"Code"), and operating pursuant to Chapter 775 of the Code; and

WHEREAS, pursuant to Chapter 775 of the Code, the District is required to adopt an
annual budget for each fiscal year; and

WHEREAS, the Board of Commissioners of the District has previously determined that
the District's fiscal year will be January 1 through December 31 of each year.

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF COMMISSIONERS OF
REEVES COUNTY EMERGENCY SERVICES DISTRICT NO. 2:

ik That the recitals contained herein above are found to be true and correct,

2 That the District hereby adopts the amended budget set forth on the attached
Exhibit "A" as its budget for fiscal year ending December 31, 2021.

3. That this Order shall be effective immediately upon its adoption.
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EXHIBIT A
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Reeves County ESD No. 2 - CY2021 Adopted Budget

CY2021

Revenues

Reserves $11,639,660.00
Available Revenues $12,029,361.04
Jraxmbte . §i.
Salaries $  1,481,430.00
Overtime $ 200,000.00
Ooam $ 2,141,000.00
Capital $  6,588,500.00

Debt Service $ =

CY2021 Overall Budget Summary

Reeves County ESDNo.2 2021

Total $ 10,410,930.00
YE Balance $1,618,431.04
Salaries +OT+ Operating $  3,822,430.00

August 18, 2020



Reeves County ESD No. 2 - Y2021 Adopted Budget August 18, 2020

CY2021 Revenue Forecast
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Reeves County ESD No. 2 - CY2021 Adopted Budget August 18, 2020

CY2021 Operating & Maintenance (O&M) Forecast

Acrount Descripation Original Budget i Ity Febay  Mardk Aprl May June Hily August  September  Ocober  November  December  AnnualToal
Overtime § 000000} 666RM|S IG6ERMIS 1666005 1666t0]S IeAeM0S IEM|S Igscedn § TGEE00IS 166005 166800)5 IERM(S Iheemls om0
Salriss 4 LUBLAB000| S 134950 § 1346105 U34sadn§ 13AS2SHS IREIN0|S DB L4 SIA4R50] § Imaen S IBEIS0 5 IBAIS)S 1RS]S 14814300
Supples (50%) g G00[S 0N mMoS Lmm|S  mms LONIS  :0mi5  m0m|S zmemls  suls  momlS  mim)s mm:& 575000
Employee Recogmitio Sugpfies (50%) ; 300000(5 50 § 150000 § § 5] CR 1)
Unforns & 998 ; 5000 S BMN]S  tmemls mom's gmm|s - |5 spom s smls 5 76 15 15 msem
Chemicals § 00000018 1660018 AGEIDIS  LERIDIS  LGWO0IS IAM[S Ieem0ls  iesemnls L6RO S LABO0IS  IERMIY 1GOOI iemenls  momm
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Guns & Amno $ : [

Medics! Supplies 5 10000000} $  8300]5  gamon's s3m8  smnls smmls sammls BIA0IS B3BMIS EIMMIS 3HMIS  sBM|$  s:Ew0[S 160,000
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<.ttty & Pibfishing § S0005  4UMIS UM S amls  wmls  wmls  ams wm)s WHS  wmls  wws  amws 5w
Training & Travel - Staff § 10000 1S018 1S sm]s  pam)S 1B)S LsIS 15000/S 1500018 103 1mmls  1s0[S pEm[s  tsmom
Training & Tovel - Pesomnel § BIONTS 105 1SN0 USILS TS imals 1sls uels uswl$ psels smmls immls pems  somm
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Reeves County ESD No. 2 - CY2021 Adopted Budget August 18, 2020

CY2021 Capital Forecast
Capital item Descripation Unit Cost Quantity Estimate Capital Grand Total Estimate
i $ 4,675,000.00 S 6,588,500.00
Orla ESD Station - Construction {50%) s 3,500,000.00 1 5 3,500,000.00
Pecos HQ & ESD Station - Design (50%) 5 525,000.00 1 5 525,000.00
811 Coll Center - Design (50%) 3 300,000.00 1 5 300,000.00
Orla £5D Station - FF&E (50%) b 2 350,000.00 1 $  350,000.00
: | § 12,000.00 $ -
EMS PPE Gear s 1,000.00 6 s 6,000.00
Active Shooter Gear S 1,000.00 6 s 6,000.00
& - 0 5 =
| s 615,000.00 $ -
MICU - Ambulances L5 250,000.00 2 S 500,000.00
Staff Vehicles (50%) s 30,000.00 1 $ 30,000.00
EMS Command Vehicie - EMS L1, $ 85,000.00 1 s £5,000.00
5 = o $ -
| S 636,500.00 S =
Defibralators s 40,000.00 3 s 120,000.00
Oxygen Coscade System - Temp. ESD & Orla Stations | § 60,000.00 2 $  130,000.00
Chest Compression Device s 17,000.00 & $  102,000.00
MICLE - EMS Eguipment s 20,000.00 3 S 60,000.00
Fire Apparatus & Cmd Vehicles - AED's s 4,000.00 10 5 40,000.00
Power Stretchers & Logders 5 35,000.00 3 $ 10500000
Baitric Power Stretcher 5 8,000.00 1 5 8,000.00
Hand Tools 5 2,000.00 3 3 6,000.00
Traffic Management / LZ Equipment s 1,500.00 3 S 4,500.00
Radios Portables - New Apparatus s 5,000.00 & s 30,000.00
Radios Maobiles - Mew Apparatus $ 6,500.00 3 $ 19,500.00
Radios Mobiles - New Staff Vehicles {50%) 5 3,250.00 2 5 6,500.00
Water Rescue Equipment s 5,000.00 E] s 15,000.00
S - 0 S -
Emergency | 5 500,000.00 0 $ -
Emergency Radio Tower - SE of Pecos (50%) $ 500,000.00 1 Vs s0o00000
$ = 0 § -
$ - a $ -
0 i3 150,000.00 0 s -
Personnel Quaorters (50%) $ 150,000.00 1 s 150,000.00
$ . o s :




Reeves County ESD No. 2 - CY2021 Adopted Budget

CY2021 Debt Service Forecast

Debt Service

2020
?? Year Term Capital Investment
Amount of Debt ~ $%0.00
Estimated Annual Payment $0.00
?2? Year Term Equipment
Amount of Debt $0.00
Estimated Annual Payment $0.00
TOTAL $0.00

August 18, 2020

2021

$0.00
$0.00

$0.00
$0.00

$0.00



